


Town of Estancia
Regular Meeting of the Board of Trustees
Monday, November 18, 2019 6:00 pm 
Municipal Building, 513 Williams Avenue, Estancia, NM 87016

Minutes

At 6:00 pm Torrance County Probate Judge, Honorable Josie B. Chavez, swore in newly re-elected Trustee Stella Chavez and Trustee Albert Lovato 

The meeting was called to order at 6:10 pm and Roll Call was taken:

Trustee Lovato- Present 
Trustee Sedillo- Present 
Trustee Chavez- Present 
Trustee Hall- Present 
Mayor Dial- Present 


1.0 Approval/Disapproval of Agenda – Action Item
ACTION TAKEN: Trustee Sedillo made a motion to approve the November 18, 2019 Regular Agenda. Trustee Lovato seconded the motion. All in favor. MOTION CARRIED 

2.0 Discussion/Approval of the November 4, 2019 Regular Meeting Minutes – Action Item
ACTION TAKEN: Trustee Lovato made a motion to approve the November 4, 2019 Regular Meeting minutes as written. Trustee Chavez seconded the motion. All in favor. MOTION CARRIED 

3.0 Discussion/Approval of the November 18, 2019 Bill List – Action Item 
ACTION TAKEN: Trustee Lovato made a motion to approve the November 18, 2019 Bill List. Trustee Sedillo seconded the motion. All in favor. MOTION CARRIED 

Public Comment – Resident Tina Dial addressed the Board.  She told the Board that her son, Roy Hubbard, had received an invoice from the Town for reimbursement of funds the Town has spent for Mr. Hubbard’s EMT re-certification.  The Town had requested the reimbursement because Mr. Hubbard had not responded to any EMT calls for the Town since receiving the re-certification.  She complained that the Town had done this.  She said that he has been responding to calls since he was 16.  She complained about Town staff, the Fire Chief, and the Mayor. 

Resident Roy Hubbard also complained to the Board about the invoice he received from the Town for reimbursement of his EMT re-certification.  He questioned the invoice and where in the budget the reimbursement would go. He said that he did not respond to calls because he did not have the right medications. He said that he resigned from being a volunteer for the Town. 

Mayor Dial responded that it was his decision to issue the invoice.  He said that Mr. Hubbard was using the re-certification in his new job and had not responded to any calls for the Town since he had received it. 

Old Business

4.0 Update on Old Estancia Dump Asbestos Abatement- Information Only 
Mayor Dial told the Board that the asbestos had been abated.  He said that there were still some tires at the location that would be removed within the next few weeks.  Once the remaining tires
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are removed from the location, a letter will be sent to the NMED Solid Waste Bureau outlining our progress.  The next step will be to create a Closure/Post Closure Care Plan for the landfill; this will involve covering up the remaining debris and fencing the area. NO ACTION, INFORMATION ONLY 

New Business

5.0 Request for approval of a lot line adjustment- Larry Dominguez- Action Item
Mr. Larry Dominguez from East Mountain Co. addressed the Board. He is representing Estancia/Torrance County landowner Marilyn Coburn. He explained to the Board that Ms. Coburn is asking for approval of a Lot Line Adjustment of 3 parcels resulting in two Tracts of land. Mr. Danny Prather is going to purchase a portion of the property from Ms. Coburn. The property is partially inside of the Town limits, with the remainder being in Torrance County. 
If the Estancia Board of Trustees approves, Mr. Dominguez will address Torrance County for approval. 

Mr. Dominguez gave the Board a plat map of the area so they could further understand the request. After some discussion, the Board agreed to approve the request. Trustee Hall asked that Mr. Dominguez and Clerk Michelle Jones review the Town’s subdivision ordinance so the correct verbiage would be used in the approval.  ACTION TAKEN:  Trustee Hall made a motion to approve the replat and lot line adjustment request by Marilyn Coburn of Blk 53 and blk 54 of the Alta Vista Addition and a 660’ by 380’ Tract of land within the Southwest Quarter of Section 11, T6N, R8E, NMPM. Trustee Chavez seconded the motion. All in favor. MOTION CARRIED 

6.0 Request for the PD to charge for background checks- Discussion and Possible Action 
Police Chief Vernon Cobb told the Board that his Administrative Assistant, Melanie Gallegos, has been doing nearly 20 background checks a day for various entities free of charge.  He said it is very time consuming for her with no revenue benefit to the Town.  He suggests charging $25.00 per background check. ACTION TAKEN: Trustee Sedillo made a motion to approve the PD charging $25.00 per background check to begin on December 1, 2019.  Trustee Hall seconded the motion. All in favor. MOTION CARRIED 

Chief Cobb will meet with Clerk Michelle Jones and Deputy Clerk Michelle Dunlap to outline how customers can pay and what line item this revenue will go in to. 

7.0 Discussion of the Pool for next Summer- Tamma Widner- Discussion Only 
Torrance County resident Tamma Widner addressed the Board about creating a pool board/committee.  She gave the Board the attached handout: 
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She asked the Board if they would be interested in this. The Board was very receptive to the idea and suggested that it be more of an appointed advisory board.  This will be an action item on the next agenda.  NO ACTION, DISCUSSION ONLY 

8.0 Discussion about Economic Development/Bank – TC Commissioner Javier Sanchez - Discussion Only – Commissioner Sanchez did not attend the meeting.  

9.0 Approval to Auction three PD Vehicles- Action Item 
Chief Cobb has expressed the need and desire to auction off three of his department’s vehicles. They no longer want these vehicles and the proceeds of the auction can go towards the purchase of a new vehicle. Clerk Jones told the Board that the vehicles are already stripped of their PD decals and are ready for auction.  Once the Board gives approval, Clerk Jones and Deputy Clerk Jones will set up the sealed bid auction; they will confirm that the vehicles were not originally purchased with a grant before proceeding. ACTION TAKEN: Trustee Hall made a motion to approve the auction of three PD vehicles through a sealed bid process. Trustee Lovato seconded the motion. All in favor. MOTION CARRIED 

10.0 Discussion of Trustee Terms- Discussion Only 
After the recent election, Trustee Hall emailed the Town Clerk about the current Trustee Terms: 3 4-year terms and 1 2-year term.  He said that they should all be 4-year terms.  Clerk Jones researched the ordinance and found the following: 
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Trustee Hall said that the Board could have one more 2-year term election and then move to all 4-year terms. Clerk Jones said the Board could either move to all 4-year terms or consider keeping one 2-year term. Trustee Hall asked Clerk Jones to research this.  She will report back to the Board.  NO ACTION, DISCUSSION ONLY 

11.0 Mayor/Council:

	Trustee Hall asked if the Mayor had obtained a legal description for the McLain Greenhouses 
	yet. He has not. It appears that the Greenhouses are within the Town limits, but this has not yet
	been confirmed.  

	Trustee Chavez said that the recent repair in front of Sturges market looks really good. 

	Trustee Sedillo said he spoke with Game and Fish and they will be stocking the pond again 
	very soon. 

	Trustee Lovato said there would be a fundraiser soon to benefit the Crosswhite family.  He 
	thinks it will be held on December 6th.  He is currently working on the flyer and will distribute
	it once the details are finalized. 

	Mayor Dial said that the passing of Mr. Tommy Crosswhite is a very big loss to his family and to 
	the community. 
	Mayor Dial said that the work in front of Sturges looks good and is almost completed. The 
	workers had extra road material and will also be repairing a part of Main Street and Iverness. 

Adjournment 

Trustee Hall made a motion to adjourn.  Trustee Chavez seconded the motion.  All in favor.  MOTION CARRIED.


The Meeting adjourned at 7:50 pm


Approved: __________________________________		Date: __________________________


Attest: _____________________________________		Date: __________________________
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